Analysis of the FLSP Case:

Forages and Livestock Systems Project
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B.  Steps in cycle (informal testing, 1 year:  steps 1-7)
 1.  selecting villages

 2.  agreeing on issues

 3.  identify a small group to work with:  focus group


 4.  searching for options to test

 5.  testing and evaluation options

a.  informal testing 

b.  formal evaluation

  6.  meeting of all farmers to compare experiences 

  7.  focus group report back to village -> village decides what it wants to do

  after year 1:

  8.  integrating solutions into farms

  9.  reaching other farmers in the village

 10.  sharing with other villagess

 11.  feedback for formal experiments (replicated)

      a.  in village

      b.  on station

 12.  look for other options if all fail

     C. Discussion of questions


 1.  Role of farmer and researcher
	farmer
	researcher
	f/r

	
	select village *
	

	select focus group *
	
	

	
	
	agree on issue *

	
	
	focus group meeting

	
	offer options
	

	
	
	testing options

	
	
	choosing technologies *


* decisions made

discussion:

formal testing after year 1

